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Ten Declarations

from Shigeki Dantani,

Executive Vice President, Business Group

 We  are  totally committed  to    
objectives of our management    
we can only transform ourselves    

“

 The design methodology and structure of 

Medium-term Management Plan 2014 differ from 

previous medium-term management plans. 

Previously, we formulated an income and expense 

plan from division business strategies, then 

decided detailed initiatives for achieving it. 

 Medium-term Management Plan 2014, 

however, is based on the concept that owning 

quality assets will naturally result in higher 

earnings. We worked from the balance sheet to 

review asset quality and efficiency, and formulated 

the plan with a view to optimizing assets 

company-wide. We spent more than six months 

conducting a fresh analysis of the assets and 

businesses of each division. With this analysis as 

a foundation, we then determined the business 

focus areas in which we will concentrate the 

allocation of resources.

 Managing businesses based on the balance 

sheet may seem simple, but doing it consistently 

is anything but. Because this approach represents 

a major paradigm shift for us, we must spread 

understanding of the plan’s meaning to all 

employees of our business divisions so that they 

can routinely conduct business based on quality 

assets. I will visit business sites to encourage 

employees to change their way of thinking, while 

general managers and division presidents 

resolutely lead the implementation of our new 

management approach.

 Moreover, we will devote ourselves to raising 

the sophistication of division operations, including 



   achieving the
    plan because
   through progress.

personnel and risk management, in order to 

drastically transform our businesses through 

means including asset replacement and 

withdrawing from or downsizing businesses.

 Medium-term Management Plan 2014 clarifies 

business focus areas as those aimed at expanding 

stable earnings, those aimed at expanding 

earnings and adapting to structural shifts, and 

those that will provide future growth. The success 

of Medium-term Management Plan 2014 will be 

crucial in determining our ability to make 

significant progress in the future. Three years is 

not much time.

 We are totally committed to achieving the 

objectives of our management plan because we 

can only transform ourselves through progress.

”

Executive Vice President,
Business Group

Shigeki Dantani
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